Most Imp Note: This is our first attempt to get some structure for our
club. By no means it’'s perfect. Please consider it as a start and we will
continue to build upon it. This is our attempt to learn from our past
mistakes and we will continue to evolve this as we learn more through
this and forthcoming seasons.

The titles stated below are not positions of authority - they represent
responsibilities towards service to the team.

It is important to remember that the club members are electing for these
positions and no one is picking or appointing them.

President/Team Rep for MCT

1. Represent Krushers and its interests to outside clubs and tournaments like MCT along with the
captain.

2. Be the liaison for all communications from MCT - and forward the communication to the team in a
timely manner.

3. Assist the designated colleagues in — inventory, coordinating practices, equipment ordering, etc.

4. Participate in team selection in absence of captain.

5. Nominate players and ensure that Krushers follow up on their obligation of providing Neutral
Umpires.

6. Encourage players to take and pass umpire certification.

7. Abide by the MCT rules and regulations and encourage all team members to do so.

Captain and Vice-Captain

Both are part of the selection committee.

Will make on-field game time decisions.

Will represent Krushers and its interests to MCT (captain).

Will encourage the players conduct themselves in a sportsman like manner. Will ensure that his

team shows full respect to the neutral umpire. Will ensure that “heat of the moment” does not lead

to altercations.

5. If captain is absent from a game, the VC automatically will captain that game. He will select a VC for
that game.

6. If captain and VC are both going to be absent from a game, they will inform the SC and President so
alternate appointments can be made for that game(s).

7. Nominate players and ensure that Krushers follow up on their obligation of providing Neutral
Umpires.

8. Encourage players to take and pass umpire certification.

9. Abide by the MCT rules and regulations and encourage all team members to do so.
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Selection Committee

1. Selection committee includes captain, vice-captain and one additional member. In absence of any
one or more members, the president and additional team members (as needed) will fill-in.

2. Player selection will be made such that Krushers fields a competitive 11 all the while giving all of our
members opportunity to play and perform.

a.

d.

MCT requires each member to have played 2 games in league stage to be allowed to play in
playoffs. SC should ensure that each active member of the club has played 2 games during
league stages.

Team selection should be based upon balancing performance, current form, practice
commitments and player rotation.

Every effort should be made to give players chance to perform (bat, bowl) when selected in
the 11.

Suggest 12" man for every game. Captain will have final say on who becomes 12 man
before the game.

3. Selection needs to be made by EOD Thursday before the game and be entered in icricketclub.com
and communicated to the team.

Treasurer

Manage all the Team Finances for the entire year including all the Tournaments played

The Treasurer is the only member of the club authorized to sign checks from the club’s bank
account.

The Treasurer's duties include management of Clubs funds and maintaining books of
account with utmost transparency and integrity.

This would include organizing and preserving documentation such as receipts, payment
stubs, invoices etc. to support all significant receipts and payments in the books of account.
The Treasurer shall provide updates of the books of account and summary financial status at
least once a month or as requested.

The Treasurer shall present comprehensive Receipts and Payments statement, Bank
Reconciliation, Bank Statement, and any outstanding liabilities and receivable report to the
club members.

The Treasurer shall alert members regarding any unusual financial activity or any payments
made to him/her within a week or less of the activity.

The Treasurer has the overall responsibility to conceive and advise the members regarding
financial strategies to enhance the financial strength of the club

e Team Membership dues will be collected separately than tournament cost.

o Final Report HAS to be submitted 1 month after the season ends. Any refunds owed
and /or collected needs to be finalized prior to sending this report.



